ADVANCING GOD’S MISSION:

NEW WORK BEGUN THIS PAST YEAR
FOR 2009 ASSEMBLY
Goal 1

Strongly urge and assist every congregation in the synod to complete a purpose, mission, vision and values statement. 
1. Trained a team of local leaders to lead congregations through the Transformation Ministry Process.
Goal 2

Promote greater organizational health and growth in congregations via workshops focusing on healthy leaders and congregations.

1. Expand First Call Education Program.  
a. Task Force is developing a continuing education experience for those rostered leaders entering the second chapter of their ministry. (4-10 years rostered)
Goal 3

Develop a training process to equip lay leaders for ministry within and outside the congregation.

1. Conduct workshops on ministry in the Small Congregation.

a. Youth Ministry in the Small Congregation held Spring 09.
2. Begin implementing Book of Faith Initiative
Goal 4

Create a synod-wide process by which young people are invited to explore their call to ministry.

1. Conduct events for Jr. High and Elementary Youth 
2. Provide workshops to train and empower our youth leaders
3. Developed a Cooperative youth ministry in Brookville, Arcanum, Philipsburg
Goal 5

Take an active role in creating a culture of excitement, support, and training to equip congregations and individuals in witness and evangelism.

1.  Identify natural clustering of congregations by size, geographical 


settings, or special ministry interests  
a. Develop Clusters for Route 40 Corridor, East Dayton, Fairfield, Springfield City (Dayton Conf.)
b. Develop support network for First Lutheran in Cincinnati 
       
       c.  Began developing Downtown Dayton Strategy
Goal 6

Enhance, develop and promote specific ways the Body of Christ can love their neighbors and call for obedience to the Gospel.  

1.  Provide resources & opportunities for conversation on issues of human sexuality  
Events held on May 2
2.  Provide educational opportunities to increase awareness of hunger 

Promote Tour de Revs
3   Strengthen Companion Synod Program

a. Develop separate Kazakhstan Task Force

b. Visit our companions in Brazil

c. Recruited Pastor Liz Senft to serve as Global Mission Coordinator to work with our Companion Synod Task Forces. 
Goal 7

Start 1 new mission or redevelopment per year using multi-staff or other appropriate models.

1    Start new mission or redevelop congregation.
a.    First English, Columbus entered the Transformation Ministry Project
b.  First, Portsmouth began redevelopment
c.  African International Parish began worship
d.   Site obtained for the Church at North Pointe
Goal 8

Continue and expand the mentoring process of rostered leaders for the purpose of outreach.

1. Held first three sessions of the Small Church Mentoring Program
2. Developed a Southern Ohio Synod Leadership Institute
Goal 9

Strengthen the worship life of the congregations of the synod through demonstration, education and collection of current resources for traditional and alternative practices.

1.  Train a team of people to be on call to visit with congregations at their request to provide

 feedback on what it is like to be a visitor in their congregations.  
Goal 10
Establish a task force on the use of technology in congregations.

1. Continued to make use of technology to upgrade and improve our communication.
2.  Developed new website to provide more resources
Goal 11

Develop a plan for, and determine the feasibility of creating a database of lay leaders.

Not Feasible
Goal 12

Develop a plan for identifying and soliciting philanthropic resources for specific areas of need to accomplish the goals of Advancing God’s Mission

1. Develop a strategy to encourage financial support based on the achievement


 of ministry goals.   
a. Rebuilding Mission Interpreters Program.
