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PREFACE

To: Anyone Who Works
From: Bev and Sharon

Do you ever think work would be great if only:

you had more career choices?

you had more time with your family?
you were paid more?

you didn’t work with a jerk?

you weren't so bored?
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you had unlimited access to chocolate?

Do you ever think the grass must be greener somewhere else?
Well, you're not alone.

Too many people leave their jobs because something is
wrong, or something is missing. They leave physically, by
walking out the door. Or, they leave psychologically, by with-
drawing their energy and commitment but staying put. And
later, many regret their departures (of both kinds).

What if there were another option? What if it were possible
to achieve or regain love for your work? (And we do mean love,
not just like.) What if your work were something you looked
forward to each day? What if it tapped your enthusiasm?

XI
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Used your creativity? Made you feel appreciated? (Are you
thinking, “Fat chance?”) But, really, what if work could truly
deliver the goods? We think it can.

Workplace satisfaction is a two-way street. Yes, it de-
mands effort from your manager and from the leaders of your
organization. (We wrote our previous books based on that
premise.) But it also demands initiative and effort from you.

We believe, quite passionately, that positive change is not
only possible but well worth your effort. We feel certain that
with a few well-chosen steps, you can get more of what you
want, right where you are.

We asked over fifteen thousand people why they stayed in
their organizations. The top five stay factors across all indus-
tries were:

® exciting, challenging work;
= a chance to learn and grow;
= great people to work with;
= fair pay; and

= a great boss.

Which of those factors matters most to you? Which would
you like a little more of? We hope this book will make “get-
ting it” a little easier.

We've based the hints, tips, and tools you'll find through-
out the book on our research and our interactions with thou-
sands of working people worldwide. You'll also find five key

messages woven throughout the chapters:

What you want could be found right where you are. Perhaps
all you need to do is get clear about what’s missing and go
after it. Look inside before you jump outside. Master the art
and science of asking for what you want.
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You're in charge. You are ultimately responsible for your
own workplace satisfaction. Don’t expect your manager to be
a mind reader or your organization to be solely responsible
for your happiness. Others do have a role to play. But the
bottom line is, you're in control, and it’s up to you to fix
what’s wrong or find what’s missing.

There are (at least) twenty-six ways to take the initiative. Of
course, there are different strokes for different folks. That’s
why we've identified dozens of potential action steps. We've
arranged them alphabetically, all for your consideration.

Don’t wait. That “lovin’ feeling” may not find you. You
may have to find it! Instead of “settling” for work that doesn’t
work for you, take steps now to improve it. Don’t wait for
someone else to take the first step.

Double-check those greener pastures. Too often we leave for
greener pastures elsewhere only to find Astroturf. The new
workplace may have the same, or different (sometimes even
worse), challenges, frustrations, and disappointments. Check
it out before you decide to go.

Here’s what we'll deliver in return for your time and
attention:

Actions: We've amassed tips, tools, and hints and orga-
nized them into easy-to-access chapters. We suggest you read
the “Ask” and “Buck” chapters first. Then move to the others
that capture your interest. And if you've read them all, have
tried the ideas they suggest, and still feel you can’t get what
you want, reread the last chapter to ensure your next choice is
the right choice.

Stories: Countless people we surveyed, worked with,
talked with, or coached gave us these ideas. We heard success
stories, “I messed this up” stories, and “I wish I had” stories.
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Find the ones that might help solve your dilemma or provoke
your own creative thinking.

T-shirt truth: Ever read the message on someone’s T shirt
and say to yourself, “Boy, ain’t that the truth?” Well, we do
this all the time, and we've collected some for this book. We
searched closets, memories, airports, bars, beaches, and barbe-
ques. We narrowed it down to twenty-six that make our
points.

Life
is what we
make it;

always has been,
always will be.
—Grandma Moses

Seen on the Riverwalk in Spokane, WA.

Think of this book as a maintenance manual for working
adults seeking to tune up a significant portion of their waking
lives. We invite you to return to it again and again. Dog-ear
the corners; highlight the ideas that hit home. We wrote it
because we truly believe you can get more of what you want
right where you are.

X X

PS. And we'd love to hear how it turns out.
Send your stories to www.loveitdontleaveit.com.



ACKNOWLEDGMENTS

Collaboration has taught us once again the power of many
minds to enrich a book. We are particularly appreciative of
the wisdom from Ray Halagera; the truth telling from Diana
Koch, Shelby Earl, and Tara Mello; and the savvy advice from
Katherine Reynolds, Marilyn Greist, and Brad Walton. We
also continually tested our ideas with Ann Jordan, Bev
Olevin, Sandy LoSchiavo, Lorianne Speaks, and DeeDee
Williams. They helped us get on track and szay on track.

Nancy Breuer and Allan Halcrow (WorkPositive) helped
us with brilliant editing (even our English teachers would be
pleased), and Lynne Kleeger (Lynne-Worx!) was a patient per-
fectionist with our manuscript. Tracy Mitchell did an amaz-
ing job with our artistic needs—we greatly admire her work.
Our publicists Helen Bensimon, Patti Danos, and Jane Wes-
man have been instrumental in coaching and connecting us.
Thank you!

We are indeed fortunate to have the Career Systems or-
ganization behind us every step of the way. Huge thanks go
to the staff at the Scranton headquarters for their enthusiastic
support and to the international sales team for helping us
truly bring this book to its rightful market place. We could
not translate this message into action without the experienced
(and well-traveled) consultant team that partners with our
clients worldwide.

XV



xvi ® LOVE IT, DON'T LEAVE IT

The Berrett-Koehler team was (as always) encouraging,
patient, straight-talking, and responsive. We published our
previous books with them and did not hesitate to go directly
(and only) to them for this one. They treat their authors as VIPs
and supported us through the journey of creating this book.

Steve Piersanti continues to set new standards in the pub-
lishing industry and lead his organization in the most ethical
and innovative style. We were touched by his faith in us and
his enthusiasm for our “overachieving ways.”

Bev sends appreciation to Barry and Lindsey, who brain-
stormed titles over the dinner table night after night and
rarely lost their patience and belief that this would eventually
come together. Your support enables me to be all that I am.

Sharon sends gratitude to her four kids—Matt, Kellie,
Travis, and Shelby—for their support and enthusiasm, and
especially to her husband Mike for reading every word and
for providing wholehearted support. Your creativity, work sto-
ries, and honest input helped build a book I'm proud of-

We thank each other: Sharon to Bev for her insistence on
checking with our review team “one more time”—just to be
sure we're headed in the right direction; and Bev to Sharon
for believing in this from the get-go and staying oz ir despite
the occasional wet towel from her coauthor.

Finally, this book would never have come to fruition
without all those who read Love ’Em or Lose ’Em and inspired
us (and challenged us) to write a similar book for employees.
Many read early versions of our manuscript and convinced us
that we were on the right track. We want you all to find more
of what you really want, right where you are.



INTRODUCTION

If it doesn’t get better, I'm outta here!

We've all felt that way at some point in our lives. The
feeling could be about work, marriage, friendships, learning a
new sport, or perfecting a new skill. Or, it may not feel that
extreme. You might just have a subtle sense of dissatisfaction
or a mild yearning for a change. Everything could be right
with your work—except for just one thing.

In the workplace, these feelings can cause you to head
for the door (leave physically) or cause you to stay put but
shut down (leave psychologically—turn down your energy,
your oomph.)

I was present and accounted for, but not very productive.
Now | realize how demoralizing it was for me, my
colleagues, my friends, and even my family. Every work-
week felt like a month, and my self-confidence sagged.
I'll never do that again. I've learned to identify problems
early and take some action to improve things. Life is too
short to dread Mondays.

Some of us give it a lot of time before we get to the point
of departure (sometimes too much). Some of us give it too
little time and move on too quickly.
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I left for greener grass and found it had its own set of
problems. | came back a year later. This place isn’t perfect,
but I'm more willing now to work out problems rather
than leave.

Some of us take control of our own workplace satisfac-
tion. We expect to enjoy our work, our colleagues, and our
organizations and we’re willing to go after those things that
matter most to us.

And others just wait.

Are YOU Waiting?
Waiting for your boss to go?

Or for the economy to not be so slow?
Waiting for someone to bring fun to your work?
Or for that colleague to stop being a jerk?
Waiting for HR to chart your career?

Or for a leader to calm that downsizing fear?
Waiting for an assignment that’s exciting to do?
Or for your manager to make work better for you?
Waiting for your organization to really care?
Well, guess what?

Waiting simply will not get you there!

Are you willing to stop waiting? If so, you'll get some quick,
effective alternatives from the chapters ahead. We hope you'll
give them a try.

What's Love Got to Do with It?

Tina Turner asked a good question. If “it” is “work,” our an-
swer is “everything.” If work takes the better part of our wak-
ing lives, we'd better be in love with it or else be prepared to
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lead a miserable—or at minimum, boring—Ilife. When we
love our work, we unleash energy, creativity, and commit-
ment. We look forward to the day, our teammates, the envi-
ronment, the boss—the whole package. We don’t want to
press the snooze button. We feel productive. We feel a sense
of accomplishment. We learn. And we feel satisfied.

The longer we stay with a job, the more we build some
unique forms of equity. Consider the equity you've built in
your current job:

»  Skill equity: The knowledge, the know-how that you've
developed over time. The special capabilities and
competencies that bring you respect for a job well done,
and enable others to count on you.

» Social equity: The friends and colleagues you've gotten to
know (they often feel like family) or the customers you
enjoy interacting with.

» Influence equity: The ability to get your ideas heard, the
connections you've learned to use, the resources that
others make available to you so you can get your job done.

» Financial equity: The dollars you get for the job you do.
And, on top of that, the retirement, investment, or
bonus funds, insurance, memberships (even perks such
as a parking space), all in return for your know-how and
commitment.

Looking for Love in All the Wrong Places

Sometimes we leave our workplace equity behind (too
quickly) without considering how much it is, how long it will
take to rebuild it, or how heavily discounted it may be some-
where else.
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I get together with some of the old gang from where | used
to work, at times just for the laughs | miss. They say that
with the new leadership team, things are actually a lot

better.
>

I've got more freedom here, but I've got more stress, too.

It’s all a trade-off. Nothing is perfect.
>

I got a raise and a new challenge with each of my four
moves. That was great. But subsequent raises (and chal-
lenges) came very slowly and once | even went backward.
Now my friends who hung in at the same place over the
years are retiring with great packages. I'm wondering

what I really gained.
>

Yes, | look around every so often. But the truth is, | love hav-
ing a sense of roots. This place is like a second family to me.
I know the people and they know me. They’ve been with
me through thick and thin.

All too often we depend on others to keep us from leav-
ing, or we simply give up too quickly.

It’s up to my manager to make me happy.
*

They won't give me the power to get what | want here.
b

It’s easier to leave than to work it out.
bg

I'm about to retire soon anyway. I'm past the point of
needing to love my work.

Comments like these can contain at least a grain of truth.
Managers do have a role. The lack of power does get in the
way. The problems may be so huge that leaving is easier.
Sometimes leaving does make sense.

But often, it doesn'.
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Shift Happens

Work lives are constantly changing, just like our personal
lives. Sometimes, just when you really love it, shift happens.
Things change with your work, your leaders, your boss, your
colleagues, your clients, your organization, the economy, the
competitor, the world. And things change with you. The ter-
rific boss moves on, the company is acquired, you get tired of
the work you've been doing, or the direction of the organiza-
tion shifts—right before your very eyes.

When that happens, instead of disengaging or jumping
ship:

Read “Ask” and “Buck.”
Then scan the table of contents
for the chapters that best fit your situation right now.

Take an idea from a story, try a checklist, or answer some
of our interview questions. What’s one attitude adjustment
that you're willing to try? What's one small step that makes
sense? Now, read another chapter.

X X X

You either get what you want or take what you get.
We believe you can get what you want where you are.
Do you?
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And You May Receive

Ifyou don’t ask, you're less likely to get what you want. It
seems so simple. Yet for some reason, people hold back. They
expect their bosses to read their minds. Some just settle for
less and bring half their hearts (or brains) to work. Others de-
cide it’s easier to leave than to ask. Most people eventually re-
alize that no matter where or with whom they work, at times
they will want a little more of something. And the best way
to get that something is to ask.

What you don’t ask for stays the same.

—Unknown

They Want to Hear from You

If you are a solid performer, your managers want to know
what will keep you engaged (satisfied, productive) and
on the team. They don’t want to lose you, physically or psy-
chologically.

I wish he had just asked. | would have said, “Let me see
what | can do for you. Let’s brainstorm how this might
work—for you and for others.” Instead of asking, he
Jjumped ship. | am so disappointed. We needed him.
He had a great future here.
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How ready are you to hold an honest, possibly coura-
geous conversation with your boss, a colleague, a senior
leader? How willing are you to ask for what you really want?
Here’s how someone did just that:

| considered quitting my job rather than asking for time
off to participate in an overseas service/study program. It
just seemed like too big a request. | thought the answer
would be no, especially since our department has been so
stretched and stressed lately. But | love this job, and my
boss is great. | didn’t want to leave. | got some coaching
from a friend, created a plan, and just went for it.

I told my boss | was a little nervous about a request | had.
But I explained the opportunity in detail, told him what |
thought | would gain from it and also what | believed he
and my team might gain. For example, | believed | would
return with new leadership skills and a more global per-
spective. In our line of work, both could be valuable assets.

| described seven barriers or downsides of my sabbatical
and asked him to add to the list. Then | shared some poten-
tial solutions to many of those barriers. An example was
finding and training an intern to cover much of my work-
load while | was gone. | also promised to brainstorm solu-
tions to every other barrier with him and my team.

When | was done, he simply said, “Yes.” | sat there in shock.
He told me he was impressed with my thoughtful approach
and my courage (he knew how nervous | was). | thanked
him that day, and many times since. We worked on the
details over the next two months. | took my trip and came
back to work refreshed, energized, and more capable.

My boss and | are both glad that | asked, rather than leave
that job. The way | thank him now is by doing my best at work.
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Who do you need to ask? And for what? How will you go

about it? Try the following steps.

Step 1: Get Crystal-Clear about What You Want

I'had this gnawing feeling of dissatisfaction. | would have
talked to someone about what | wanted, but first | had to
put my finger on it. I'm clear now. | want to feel recognized
for what | do here—and | don’t mean more money (al-
though that would be nice). | want my boss to say “Thank
you” more often. Not just thanks in general but specifically
thanks after I've worked late or done a great job on a project.
I need to know she values me and my work.

So, what do you want? Get to the bottom of it. Interview

yourself:

What about my job makes me jump out of bed in the
morning?
What makes me hit the snooze button?

If I were to win the lottery and resign, what would I
miss the most?

What would be the one change in my current role that
would make me want to stay for a long time?

If I had a magic wand, what would be the one thing I
would change about my department or team?

If T had to go back to a position in my past and stay
for an extended period of time, which one would it be
and why?

The answers to these questions will reveal what you want.
Other chapters in this book will help you further clarify your
“wish list.” Reread “Ask” after reading them.
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Step 2: Consider Who, When, and How You'll Ask

Who can deliver what you want? Consider these people:

v Those with information you need
«  Good listeners and advice givers
«  Decision makers (your boss?)

How and when will you approach them? Consider their
preferences:

«  Should you request the conversation by e-mail, voice
mail, or face-to-face?
« Is it best to meet early in the morning or over lunch?

Monday or later in the week?

How will you open the conversation? Consider these
guidelines:

v Get to the point. Thank the person for his or her time
and say you have a request to make.

« Lay it out and be specific. What do you need? Advice?
Feedback? A new challenge?

Step 3: Identify the Barriers—Then
Bulldoze Them

Barriers to asking come in all shapes and sizes. Here are some
of the most common:

« Fear. Is fear in the way of asking? Fear of what? The
answer? The person? Something else?

| remembered reading somewhere that | should face the
fear and do it anyway.’ | think the author meant if it’s not
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life threatening. So, after a few sleepless nights and several
rounds of practice with my friend, | just went for it. It wasn’t
nearly as frightening as | thought it would be. | got out of
there with my life, and I'm optimistic about getting what

I want.

It’s simple. To get more of what you really want at work,
face your fear, plan your approach, and go for it.

Courage is resistance to fear, mastery of fear, not

absence of fear.
f f —Mark Twain

Your boss’s (or other decision makers’) mind-sets,
constraints, or concerns. Those you ask are often bound
by rules, policies, guidelines, and cultural norms. And
they’re concerned about fairness.

I knew he’d be worried about my teammates and their re-
actions if he said yes to my request. | listed three ways |
thought we could handle that concern. He came up with
another. Together we dealt with the team in such a posi-
tive way that they were actually happy for me. They are
also happy to have a boss whom they know will listen to
them when they want something!

Anticipate the problems and potential barriers to your
request and present ideas for solving them. Seek
solutions that work for you, them, and the team.

Lack of WIIFT (what’s in it for them?). Before you go
to your request granter, stop and identify the WIIFT.
Ask yourself, “What's in it for that person to grant my
request? How will she benefit? Is my request a ‘piece of
cake’ or really difficult to grant?” WIIFT in hand, now
you're ready to ask.
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I wanted to learn from her. | knew it was probably the last
thing she’d want to do, meet with another grad student.
She was so busy and rarely in the office. So, | offered three
hours of research time in exchange for one hour of her
time with me. She paused a minute and then said, “Yes,
what a great idea.”

Find the WIIFT and you'll increase the odds of getting
a yes.

And If the Answer Is No?

Despite your careful planning and strategic thinking, you’ll
no doubt encounter a no now and then. Listen to the reasons

for the no. Then:
ask again (in a different way or at a different time)
— or—
ask how you can help make it work (brainstorm possi-
bilities)
— or—
ask someone else (can someone else help with your
request?)
— or—
ask what’s possible, if not this
— or—
ask when it might be possible, if not now
— or—
ask what you can do to improve the way you're asking.

Don't give up.
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The best advice | ever got was from a salesman. He said
every no he received got him closer to the inevitable yes.

And when they say yes, thank them—with words and in con-
tinued great performance.

X X

People tell us that in hindsight, they wish they had asked
for what they wanted. Or they wish they'd asked in a more
effective way, so a decision maker could have worked with
them to make it happen. Asking is key to every chapter
and central to the philosophy of this book.

Don’t expect others to take the first step. Don’t make
them guess, because most often, they’ll guess wrong.
Be clear. Be prepared. Be collaborative, and then
ask for what you want.

If you don’t ask for what you want,
you’ll simply have to take what you get.

IS THAT
YOUR

FINAL
ANSWER
?

Seen at the Rose Bowl Flea Market in Pasadena, CA.





